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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, August 7, 2017 

 

 

 
August 9, 2017 – Opening Day District-wide (Faculty and Staff)  

BreakFast Served at 7:00 am (FCHS Multi-purpose Room) 
Begins at 8:00 am – Fleming County High School Gymnasium 

Dress for the event will be business casual 

August 10, 2017 – First Day of School 

 THE WEEKLY PIC CLOUD 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSOurStory. Each week we will post the Weekly Pic 
Cloud highlighting the great things occurring throughout Fleming County.  

 CONTINOUS IMPROVEMENT 

 

As we continue our journey to push the boundaries of the teaching and learning 
process, continuous improvement will be a critical component of our 
transformation and success. As we strive to be the best school district for 
students, our pursuits to be learners (embracing the need to continually grow) 
ourselves will be essential to our overall success. The standards outlined by the 
Blue Ribbons Schools for Excellence Organization will challenge the district and 
schools to think differently.  

The process to become a Blue Ribbon School District of Excellence encourages 
each of us to push the boundaries while embracing challenges as learning 
opportunities. Furthermore, the process helps the district to create real 
opportunities for stakeholders to be leaders in the district and be part of decision-
making. Shared decision-making also sounds familiar, as this is one of our areas of 
focus – Empowering All Stakeholders to be Leaders. By enabling stakeholders to be 
leaders, they, in turn, can empower students to be leaders in their learning. The 
Blue Ribbon Schools for Excellence process helps to focus the work of the district 
and school to meet the many learning needs of all students. Through empowering 
stakeholders to be leaders in the journey, the district becomes the best for 
students.  
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be 
recognizing faculty and staff members who have embraced the district’s focus of 
collaboration this year.  

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as a 
leader in his/her school, is about service before themselves, and for many other 
reasons. We have phenomenal students – we need to recognize them for their 
many talents, skills and aspirations.  

 STRATEGIC FRAMEWORK 

 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The Strategic Framework is designed to be a guide for all stakeholders. Each 
stakeholder is critical to the district’s vision to become a “District of Distinction.” 
As we push the limits and begin the next phase of our journey to become the best 
district for students, the strategic framework is the playbook that we must use to 
push the boundaries. Teachers can utilize the Strategic Framework, as a roadmap 
to use that will help reduce the fear of failing as they take strategic risks to help all 
students succeed. As challenges are presented, the Strategic Framework provides 
guiding practices that will help teachers to move forward and so much more. The 
Strategic Framework encourages staff members to help students reach higher 
levels of success –through taking strategic risks.  

 LEADING CHANGE 

 

 

A Bold Journey. As faculty, staff and students return this week, a new academic 
year begins. The journey is renewed. As a district, over the past several years, we 
have achieved so much, and this year we start the journey to push the boundaries 
of the teaching and learning even more. With each passing year, the expectations 
for student success increases, therefore, the need for each us to strive to reach 
new levels of excellence ourselves, grows stronger and more urgent. To achieve 
success, “the secret of getting ahead is getting started.” The time is now to push 
the envelope and to see what we can do in regards to moving student 
achievement to a higher level.  
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As school and districts leaders, teachers and staff we must focus on creating the 
best learning environment and experiences for students. As we begin the journey 
to reach new levels, to transform into a learning organization that places student 
success at the forefront of what we do, we are reminded that “it’s our attitude at 
the beginning that determines success or failure.” We must have an unyielding 
belief that what we do as leaders, teachers, and staff members, at the individual 
level, has a direct impact on the success of students. We all, as a team, must 
understand and believe that each of us can make a lasting impact on student 
success. Additionally, we must all realize that we are all critical to helping all 
students achieve success. Also, we all share in the responsibility to move student 
success to the next level.  

Beginning this week, each day we must have a laser focus on helping each student 
to reach new levels of success. This year, we are all encouraged to push the limits, 
to challenge the status quo, throughout the teaching and learning process. 
Furthermore, we are encouraged to push the boundaries in each of our jobs – as 
we maximize our potential to impact student success. There are three questions to 
think about as we focus on student success: 

•    What can we do to create learning experiences and environments that will 
truly lead to higher student engagement and higher levels of student success?  

•    What must be integrated into the teaching and learning process that prepares 
students for the next level?  

*   How can I impact student success in my role? What can I do differently that will 
result in more students experiencing success? 

•    How can we empower students to be leaders of their learning in every 
classroom? 



Page 4 of 6 
 

 

Each day provides a new opportunity to transform the teaching and learning 
process and the organization. Each day, we all must focus on challenging ourselves 
to perform our jobs in a manner that will help all students succeed. No matter 
what our role is in the district, we have a responsibility to ensure every student 
experiences success. We must all be advocates for students – ensuring all students 
have access to and receive resources, supports, and services that are crucial to the 
learning process.  Each day has a new beginning, a new blessing, and a new hope 
to create classrooms, schools and a district that is focused on being the best for 
students. 

Our goal is and must be “to be the best for students.” We do this, as we continue 
to mention, by involving students in the decision-making process. Our journey to 
becoming the best will be determined by our ability to empower students and give 
them a voice in the journey. Students are key to helping each classroom, school 
and the district to create a precise definition of what it means to be “the best for 
students.” Furthermore, we must have a clear goal, each day, to give students a 
voice in what is being taught – as relevance is key to rigor and preparedness for 
the next level.  

 

Our journey has no limits. The potential to reach new levels of student success 
rests in our embrace of changing to meet the changing needs of our students. 
Johann Wolfgang Von Goethe said, “Whatever you can do, or dream you can, 
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begin it. Boldness has genius, power, and magic in it.” Our students need for us to 
challenge ourselves and to dream big. As a team, we have so many talents, skills, 
and experiences that, when working toward the same destination, the possibilities 
are limitless.  We have to be bold in our pursuits – not limiting ourselves by our 
imagination. Our only limit to becoming the best learning organization for 
students is our belief in our abilities. If we limit our abilities, we limit the 
possibilities for student success. Students need each of us to push our limits each 
day –be bold in our endeavors as we set our focus on higher levels of students.  

As an organization, as a team, we have succeeded by focusing on being strategic in 
our pursuits. Going forward, we must be strategic, but bold. We must appreciate 
and value those things that helped us reach this level of success, but also 
understand, that to help students reach their potential and be prepared for 
tomorrow, we must continue to embrace change. C.S. Lewis said, “There are far 
better things ahead than any we leave behind.” Students need for us to change 
and always be pushing ourselves to be innovative and creative in the teaching and 
learning process. We have to move from teaching in rows to teaching in open 
classrooms, with no walls. We have to cut the safety harness that many of us have 
to our classrooms and begin to imagine the teaching and learning process through 
a new lens. Think about all the possibilities that are at our fingertips, if we will just 
embrace new opportunities for learning. We must “dare to be bold” if we expect 
student achievement to reach higher levels.  

Just because we are among the best school districts in Kentucky and an accredited 
school district doesn’t mean we stop pushing ourselves. Lao Tzu said, “New 
beginnings are often disguised as painful endings.” Yes, many thought we could 
finally rest this year, but in fact, our achievements challenge us to reach higher 
levels of excellence for students. Our success as a district only leads us to a new 
journey to excellence. Ann Tyler said, “Sometimes you get to what you thought 
was the end, and you find it’s a whole new beginning.” Starting this week, we must 
all push ourselves to reach levels of excellence that the district has yet to achieve. 
Our bold journey begins by focusing on providing students the best learning 
experiences each day. We must always keep in mind that we only succeed when 
students succeed. 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, August 7, 2017  Professional Development Day (District-wide) 

 Back-to-School Open House @ 5:00 – 7:00 pm (EES) 

 Back-to-School Open House @ 6:00 – 8:00 pm (FES) 

 Freshman Orientation @ 5:30 – 6:30 pm (FCHS) 

Tuesday, August 8, 2017  Back to School Open House @ 5:00 – 7:00 pm (HES) 

 Back to School Open House @ 5:00 – 7:00 pm (WES) 

 Upperclassman Orientation @ 5:30 – 6:30 pm (FCHS) 

Wednesday, August 9, 2017  Opening Day @ 8:00 am (FCHS Gymnasium)(District-Wide Event) 

Breakfast Served @ 7:00 am (Multi-purpose Room) 
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Thursday, August 10, 2017  First Day of School (District-wide) 

Friday, August 11, 2017  Second Day of School (District-wide) 

 


